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A History of OAFC:  

 Ongoing Ambassadors For Christ (OAFC) began in 1970 in Brownsdale, MN by Pastor Fred 
Darkow as a means of anchoring post-Confirmation youth to the witness and ministry of the Church. 
It quickly spread to many congregations in the LCMS and became a Recognized Service Organization 
of the Lutheran Church -Missouri Synod in 1980 as a youth and evangelism program. From Minne-
sota OAFC has impacted most of the states and districts in the Synod with groups from New York 
and Pennsylvania down to Florida, Washington and Oregon down to California, and states in be-
tween. Wherever there are youth who want to learn more about their faith and who want to share 
their faith in Christ with a world in need, OAFC is a program for them.  

 We are called Ambassadors because 
the calling of all of Christ's Church is to speak 
and proclaim His Gospel of forgiveness of sins, 
life, and salvation on His behalf to His world. 
The Apostle Peter says to all Christians, "You 
are a chosen race, a royal priesthood, a holy 
nation, a people for his own possession, that 
you may proclaim the excellencies of him who 
called you out of darkness into his marvelous 
light," (1 Peter 2:9), and again, "In your hearts 
honor Christ the Lord as holy, always being 
prepared to make a defense (lit. apologetic) to 
anyone who asks you for a reason for the 
hope that is in you; yet do it with gentleness 
and respect" (1 Peter 3:15). With such a great 

responsibility given to the Church, we need to train youth and adults to be prepared to witness 
Christ and speak about Him and for Him to our world.  

 We are called Ongoing because we seek to gather in local groups each month to grow our-
selves, spiritually, and seeking to assist others to grow by God's power through His Word. By meet-
ing each month in local groups youth are encouraged to become proficient in our methods and so 
learn to take leadership and teach others. It also allows us to reach more people with the Gospel by 
going to different places and speaking to different people.  

 Because OAFC engages youth with God's Word in very real-life situations, many of our youth 

come to realize that the need for professional witnesses to the Gospel is great. A number of our 

youth go on to fields in Church work, like pastors and DCEs and teachers, and many more go on to 

be elders and church members who know that the Church needs to reach out and not keep the 

Gospel to ourselves.  

 

 

"OAFC is a youth evangelism RSO of Synod that exists to grow 

faith in our congregations - especially our youth - by sharing the 

Faith with the unchurched through regional outreach weekends 

and national training conferences."  
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We exist to:  
Witness to all that Jesus Christ came to suffer, die, and rise in victory to pay for their sins. 
Invite the unchurched to join local congregations to be fed and strengthened in Word and Sacra-

ment and invite other youth and adults to join us in Witnessing.  
Train other youth and adults to Witness  

 

We do this in six ways:  
Bible Study ð where youth and adults learn how to search and meditate upon the Scriptures with 

Christ as the center. 
Songs ð where youth and adults use their voices, instrumental talents, and emotions to connect 

life to Scripture and to share that with others.  
Puppet Shows ð where youth and adults use their mouths and hands to learn to articulate Lu-

theran doctrine in simple and winsome ways for other youth and adults.  
Dramas ð where youth and adults use their whole bodies to learn to articulate and memorize Lu-

theran doctrine in more complex and interactive scenarios for other youth and adults.  
Personal Witnesses ð where youth and adults learn to connect Christ's forgiveness of sins, life, 

and salvation to their daily lives and conversations with illustrations, Bible passages, and al-
ways Christ crucified as the central focus. 

Neighborhood Canvass ð where youth and adults learn to share the Gospel through a religious 
survey that exposes them to various opinions and religions and gives them the words and op-
portunities to share their assurance of salvation in Christ. 

 

How we do this:  
Local/District Group Weekends 
¶ During our weekends across the country, leaders and experienced youth train new youth in us-

ing these 6 witnessing methods Friday night through Sunday mornings. Youth train in small 
groups in these methods and then share them in the community with the neighborhood survey, 
devotions at local Nursing Homes, Sunday School openings, and any other venues the local con-
gregation would like.  

¶ We encourage Local/District groups to host weekends each month at a different LCMS congrega-
tion in their District so that youth can experience growth, confidence, leadership, and various 
congregations within the LCMS ð as well as get to know other Lutheran youth in their area with 
a passion for Christ. 

National Training Gatherings  
¶ Here youth from various local/district groups gather together to better equip themselves for Wit-

nessing in their local groups. With in-depth workshops, relevant -issue large group presentations, 

rehearsing and putting into practice our witnessing methods, and fellowship, youth return to 

their local groups more apt to lead and share. 

 

How do I start an OAFC group in my area?  
 First check our website www.OAFC.org to see if there is a local group near you. If not, a local 
group needs 4 things to get started:  

1) An adult leader  

2) A pastoral advisor/advocate 

3) Interested youth  

4) Congregations willing to host weekends  

Our national organization will assist you in starting a group by sending you a starter kit with song-
books, drama books, and all the forms you'll need. We can even send an experienced team of youth 
and adults to help promote OAFC in your area and train a core group for you to get started.  
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OAFC's Benefits to Youth  
-  Focuses on the Law and Gospel and helps youth to be sure of their salvation in Christ 
-  Helps them begin to witness verbally 
-  Provides regular opportunities to gain confidence in sharing their faith  
-  Provides an outlet for their Christian learning and Catechism instruction 
-  Stimulates their continued growth in personal faith and public worship  
- Gives them an opportunity to do the most important work of the church ð leading people to Christ 
- Helps them realize they are an important part of the church  
- Opens their eyes to the worldõs great spiritual needs 
-  Causes them to cherish their Christian upbringing and Lutheran faith  
 - Provides great Christian fellowship and positive peer pressure 
 

OAFC's Benefits to the Church  

- Encourages congregations in their outreach to their community  
- Reduces confirmation drop-out rates  
- Invites people into the Kingdom of God and connects them to His family  
- Assesses and improves the churchõs understanding of the spiritual health of the community 
- Develops a positive attitude toward the Lutheran Church and evangelism  
- Develops strong future leaders 
- Encourages many ambassadors to go into full time church work 
- Helps youth to become more dedicated in their congregational activities  
- Provides a dynamic youth program for small churches that have few youth  
- Becomes an important part of a large congregation's full youth ministry  
- Equips youth with "tools" they can use in their churches. 
 

An Overview of an OAFC Weekend  
OAFC weekends begin at 7pm on Friday evening and run through early Sunday afternoon. On 
these weekends, the Ambassadors conduct neighborhood surveys to share the saving Gospel and 
find prospects for the sponsoring churches. They also witness of Christ's love and salvation at a nurs-
ing home/care facility, participate in Sunday School, and, where able, assist with Divine Service. 
A typical weekend schedule is as follows: 
 
Friday evening: 

Registration 
Sharing OAFC in song, drama, puppets, Bible Study and group building activities 
Host instructions as Ambassadors prepare to go home with host families 

 

Saturday: 
Bible Study  
Witness Survey preparation & Canvassing 
Lunch prepared by host congregation  
Canvassing & Tabulating results 
Supper prepared at the Church 
Nursing Home/Care Facility visit 
Training in 6 Witnessing Methods throughout the day  
Preparation for Saturday evening/Sunday morning worship services 
Closing sharing with Ambassadors/group building and devotions  

 
Sunday: 

Participation in Sunday School and Divine Service 
Potluck meal after church  
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LEADER INFORMATION  
 

How do I become an OAFC Group Leader?  
You must be a male at least twenty one years of age and of a mature and self-disciplined na-

ture. You must love youth and our Savior. You must be in good standing in your local congregation 
and have its blessing. You should be able to discipline and be a good example as a Christian. You 
must be loyal to Jesus Christ and faithful to the Lutheran Church ð Missouri Synod and its doctrine.   
 A background check authorization form (form 545) must be sent to the OAFC office so that a 
background check can be performed.      

You will need to fill out an application for Lead Director Certification (form 660.) Submit this 
form to the OAFC office along with your list of three personal references. Please have these three 
persons send letters of reference to the OAFC business office at P.O. Box 712, Greenville, IL 62246 or 
email it to rlnehrt@yahoo.com. Upon receipt of the three letters and your application, the Executive 
Director will complete an evaluation and inform you of your status.      
 

Lead Director Commissioning  
Once you are approved as a leader by the Executive Director, you will need to be commis-

sioned publicly as a lead director.  Form 670 is to be used for this purpose. The format for pastors to 
use for this commission is form 560. Following your commissioning submit a completed copy of form 
670 to the OAFC office.   
 

What area does my OAFC group cover?  
My suggestion is that you go to the lcms.org website, click locators & directories and enter 

your home congregation. Determine how many miles you can comfortably drive from your home to 
do a weekend and still arrive at a church by 6:30pm in time for a weekend. Put this distance in the 
mileage range under the geographic area box, put in your zip code and submit. This will give you a 
list of all Lutheran Churches within your area. If necessary reset your distance mileage. Stay on this 
page and do the following.  
 

Pastoral Adviser  
You may also think of him as your pastoral advocate for OAFC. In filling out your application 

as lead director, you were asked to provide the name of a pastoral adviser. He is to be familiar with 
OAFC and assist you in obtaining weekends. He can promote OAFC within the area, district and 
synod. He is your sounding board and the one you go to concerning spiritual matters or questions. It 
is your duty to ensure that the pastoral adviser be kept current. Please use him for any theological 
decisions. 
 

Where can I obtain church information for churches in my area?  
Ask your pastoral advisor. You can also find information on the lcms.org webpage where you 

can click on each individual church to find the address, pastorõs name, contact information, congre-
gation size, worship times. Print this information sheet for each of your area churches and put them 
into a binder alphabetically by town name. This is your contact sheet for calling and scheduling out-
reach weekends. Put the email addresses for each of these congregations into a group email list on 
your computer. Now when you have a weekend coming up in the following month, you can send 
the congregation a bulletin note reminding them of the event, the contact name and phone num-
ber and deadline for arranging housing for this FREE weekend open to all mature junior high 
through adults. Gets the congregation members used to our organizations name, our ministry, what 
we do, who we include and your contact information ð all very positive advertisement for Ongoing 
Ambassadors For Christ (OAFC)! 
 

mailto:oafcbusinessoffice@consolidated.net
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OAFC Support  
The ministry of OAFC needs your continual prayer support that God would bless and guide 

our ministry and help it multiply and grow into the future. Just as importantly, this mostly volunteer 
organization needs your financial support so that we can keep our ministry solvent, paying our bills, 
providing for our worker(s) and maintaining sufficient supplies for our witness, canvass handouts 
and training supplies. To the best of your ability your group is encouraged to be self-sufficient and 
self-supporting so that all donations and offering from our local and national events make it to the 
national office. As a lead director it is crucial that you seek local, district, congregational, parental and 
ambassador support on an ongoing basis so that the prayer and financial needs of our ministry are 
made known. Caution is necessary here as fund raising within this ministry must meet certain criteria 
set forth for non for profit organizations. If you have questions or suggestions about fund raising 
please contact the OAFC office. Anyone who financially supports OAFC is considered to be a mem-
ber of the Ambassadors Circle of supporters. Thank you letters are sent out recognizing your tithe, 
offering, donation, memorials and bequests of our supporters.  

 

 
 
 
 
 
Scheduling OAFC outreach weekends  

Go to a place like dateandtime.com or Google Calendars and find a 12 month calendar and 
print it. Draw a line through any weekends which you plan to have family vacation, family gather-
ings, etc. that year.  Now you know which weekends are open for you to schedule a weekend. You 
may not wish to schedule weekends in the month of July since OAFC Summer Training is conducted 
during this month. You may wish to leave the month of May unscheduled as many youth have 
graduations during the month. If you live in climates where the weather makes it difficult to travel 
during certain months you may wish to leave them open as well. NOTE: You will find that your am-
bassadors need regularly scheduled weekend and events; If not, they may tend to become involved 
in other activities and you could lose your groups interest.  

 

How do I schedule the weekend?  
Your pastoral advisor is your greatest asset for setting up weekends because he can directly 

speak with pastors who may be harder to connect with. Sometimes church secretaries run interfer-
ence for local pastors and are very protective of their time and rightly so. You may need to find a 
time when he will be available so ask her when that might be. Do not use the OAFC acronym when 
calling churches. You are a lead director with Ongoing Ambassadors For Christ! Call the pastor or 
visit him and tell him a little about Ongoing Ambassadors For Christ (never assume that people know 
what OAFC is-donõt use this acronym in first discussions). Discuss the services that our ministry can 
provide his congregation with: door to door canvassing; distributing congregational material/ litera-
ture to the community; evangelism  training; childrenõs message; puppets/ drama; special singing; etc. 
Firm up a date well in advance and assure him that you will send the congregation a check list, bulle-
tin notes and information on planning their weekend as hosts of OAFC. As soon as you schedule the 
event submit it to the www.oafc.org national schedule; and email the pastor  thanking him for sched-
uling the weekend and inform him that you will  attach the òCongregation Packetó download from 
the Resources page of our website. In it he will find a planning checklist for preparing for our arrival. 
You will need to find out what level of participation the pastor wants from your group (40 minute ð 
20 minute ð minimum) as this will depend upon your working on plans for the worship service. Al-
ways work on this with the pastor.  
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How do I schedule a nursing home visit?  
Depending on if the congregation you are serving has a Saturday evening Divine Service or 

not, you may wish to schedule a nursing home visit. Ask the pastor which nursing home or care facil-
ity their congregation serves. You can ask the pastor to set this up for you, or you can call that facility 
and ask for the events coordinator, asking that your group be allowed to come in and visit with 
them for about a 30 -40 minute period where you will be singing, doing a drama or puppets and 
sharing some Good News about Jesus with the residents. These visits will normally be on Saturday 
afternoon around 4pm. Ask the coordinator where they want you to set up for this presentation. 
NOTE:  most events coordinators are not available at the facility on Saturdayõs so DO NOT be sur-
prised if the facility does not know anything about it. Just remind them that you had set this up pre-
viously with (name the coordinator) and ask if it is ok to come in and ask where they want you. Some 
facilities will allow ambassadors to walk the halls as they sing. Please ask before you do so. Other fa-
cilities may allow you to assist them in bringing wheel chair residents in to hear you. It is a good idea 
to allow Ambassadors to introduce themselves and where they are from. When presenting the 
Good News of Jesus to each resident and worker present, ALWAYS knee down so that you are on a 
face to face level of the resident. We donõt want you to tower over them or talk down to them. Jesus 
came as one of us and we are to be as one of them. Whether singing or speaking always òSMILEó. 
Jesus loves them. When you pick songs for your program with the nursing home, always include a 
song or two that they will remember and be able to sing along with you.  
 

Free Time  
In OAFC all things are scheduled very closely. There should be no òfree timeó during OAFC 

events. Time with God, personal Bible study, prayer partners, writing of a personal witness, running 
through puppet or drama presentations, guitar workshop are but a few of the many ways in which 
your youth can stay busy and kept from boredom which tends to separate the group.  
 

Quieting a Group of Ambassadors (pointing towards heaven)  
When you as a leader need to speak to the assembly and the room is noisy; 

this is how you get their attention. Raise your index finger and point it to heaven 
over your head. Your finger points to the only way to heaven ð Jesus (see also 
OAFC logo). All Ambassadors are supposed to follow suit and also raise their finger 
as well. Pretending there is a string attached from that finger to your lower lip this 
closes their mouths and allows you as the leader to speak important information to them.  
 

Planning Housing of your youth  
Each weekend you will need to divide your youth into teams for housing. Always send an ex-

perienced youth with an inexperienced one. Assign girls with girls and boys with boys. Never assign 
the opposite sex to the home of a widow(er). Drivers transporting youth to and from a host home 
must be at least 25 years old. Provide all hosts with your cell phone number to call in case of emer-
gency. Each youth in your group should have a current medical consent form and photo release 
form on file. Leaders should always carry this form secured and available with them at all events so 
that parents can be contacted if medical problems arise. 
  

From where do my ambassadors come?  
You may have no Ambassadors when you start an OAFC group. You may need to borrow a 

guitarist and or an experienced Ambassador to train your first weekend youth and adults. Call area 
pastors and ask them to send you a couple of youth for the weekend. Ask youth from your church to 
join you.  Ask your Lutheran nieces and nephews, your pastorõs kids. Ask members of your evangel-
ism committee or even Local pastors. You will need to be creative on this. Leaders could ask each 
pastor of a neighboring congregation to send us 2 of their best ð most interested in sharing their 
faith or active in Confirmation - youth to the weekend. You will want to tell them how much fun the 
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weekend is. The spiritual growth and eagerness to serve their Lord and Savior will grow in them 
once they are involved. If you have 1 youth or 1 adult you can train them! You have gained by 
100%. If they bring two friends next time you multiply that growth and so you grow. There will be 
times when you ebb and flow in numbers of Ambassadors. You will gain some and you may lose 
some due to outside intrusion of the world into the spiritual life of ambassadors. If we share with 1 
person that Jesus suffered, died and arose again to pay for the sins of all people ð we accomplish our 
goal. Godsõ remnant will also remain. It is God who provides for our every need. Ask Him in prayer! 
 

How do I connect with my ambassadors?    
On Friday nights as each Ambassador arrives, have every one fill out the registration form 

(form 500b) even if doing only part of the weekend. This list is where you will get the youths email 
address and phone number to begin your ambassador group email contact list. (Please send this list 
along to the office by email so we can nationally connect with your group). A month prior to your 
weekend send your youth an email sharing with them the date, time, address, church and town 
name of your weekend.  Give them a date of when you need to know if they are attending the 
weekend (normally a week in advance, so that you can give the pastor a rough housing and meal 
total). It can also be beneficial to place the event on your Facebook page and invite them there. Re-
member not all ambassadors will be your friend on Facebook! In case of a cancellation, please strive 
to reschedule it immediately. Go to the oafc.org national schedule and fill out a cancellation note so 
others viewing or considering the weekend can be informed.  

 

What Paper Work Do I Need To Submit?  
You are to fill out the Weekend Report (form 600) during each weekend and following the 

weekend send it along with the list of prayer supporters and door offering to the OAFC Office at P.O. 
Box 712, Greenville, IL 62246 or email it to rlnehrt@yahoo.com. Checks made out to OAFC must be 
sent to the office for deposit into the national account. Some leaders prefer to send a personal check 
for the amount of cash donations. The information from these forms include your next three sched-
uled weekends, persons trained, commissioned or recommissioned Ambassadors, prospects and 
Unchurched numbers. Also submit any photos you may wish to have shared on the website or in 
the Crier.  There is always a need for new personal witnesses which may be included in the Crier.  
 

Commissioning of Ambassadors  
When an Ambassador who has been confirmed has attended at least two weekends and led 

his/her first call, they can be commissioned. This is a one year commitment between them and God 
and not to any other. Have them fill out form 610 and sign their name and have the parents sign this 
form also. There is a Commissioning Format (form 550) that the pastor will use to commission the 
youth during a worship service. Occasionally youth wish to be commissioned at their home congre-
gation, (this is acceptable) but may require your coordination with their pastor as you provide the 
format to him for this purpose. After the commissioning send the Commissioning Forms to the office 
so that a copy can be made for the lead director, office and the youth. Commissioning is for one year 
and should be renewed annually.  
 

OAFC Bank Account  
The National OAFC Office maintains THE ONLY authorized bank account for this ministry. All 

donations, gifts, door offerings and monies are to be immediately sent to the OAFC Office for de-
posit. All donations must be recognized in writing by the OAFC office. If you wish to make out a 
check for the loose bills and change rather than mailing cash money following a weekend ð please 
make the check payable to OAFC and write the weekend information in the memo line (door offer-
ing church name, dates, city/state). Any acceptable reimbursement requires a written receipt be pro-
vided to the office and must be entered on the weekend report offering information. If you have 
questions or are in doubt call the office.  

mailto:oafcbusinessoffice@consolidated.net
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10 O.A.F.C. PRINCIPLES  
 
1.  BELIEVING the Bible is the absolute Truth of God is basic to the Christian faith. His story is the true 

story. An ambassador is confident that Jesus has won the victory in the past and that His prom-
ises of a future home in heaven are certain. As our Savior, Jesus lived the perfect life for us. He 
suffered and died on the cross for our sins and rose from the grave in triumph. Because He lives 
we shall live also! Because we believe, we speak of His love! 

 
2.  OAFC helps youth find RIGHT MOTIVATION for serving the Lord. They want to live for Him in 

love. 
 
3.  OAFC encourages youth to live a CHRIST-CENTERED LIFE. Youth are encouraged to pray, to have 

personal Bible study each day, to attend church and Bible class regularly, to commune frequently, 
and to share Jesus with others. In everything a Christian does he asks "Jesus, what do you want 
me to do?" (and does it!) 

 
4.  OAFC is a CHRIST-CENTERED ORGANIZATION. Because many people do not know the way to 

heaven, OAFC is specifically Christ-centered so that in everything it does, the way to heaven is 
clear. 

 
5.  OAFC challenges youth to BE THE CHURCH NOW. It gives them the opportunity to do the most 

important work of the church: spreading the Gospel of Jesus Christ. It helps involve youth in an 
atmosphere where they can learn to share their faith and the things they have been taught. 
Many find new meaning and joy in their Christian lives as their faith grows through the Gospel.  

 
6.  OAFC is a DISCIPLINED MINISTRY. Youth who are serious about the ministry become frustrated 

with other youth who attend for the wrong reasons, and they may drop out. When a clear line is 
drawn between high and low standards, non -committed youth then have to make a choice to 
either leave the group or to cross over the line and join the dedicated youth. Together they can 
build a strong group dedicated to serving God.  

 
7.  OAFC believes that POSITIVE PEER PRESSURE can be a reality among youth. OAFC offers a posi-

tive group of people and positive activities that center on Christ. It is Christ who gives them 
power to resist the negative crowd and negative influences. As youth become involved and chal-
lenged in sharing Christ, they begin to develop new personal and group goals. Living in God's 
love, youth strive to live a godly life and encourage each other to do the same. 

 
8.  OAFC has outlined 10 BASIC CONCEPTS to help individuals in their spiritual growth. These con-

cepts are Biblical references which show how our lives are abundant, peaceful, thankful, truthful, 
powerful, purposeful, wholesome, orderly, serving, and giving. (see next page) 

 
9.  OAFC offers opportunities for renewal of COMMITMENT TO GOD.  Youth and adults who want 

to dedicate themselves to the work of Christ's church through OAFC may be commissioned as 
Ongoing Ambassadors For Christ. When commissioned they pledge to strive to live out their 
Christian lives in a godly way at home and among friends and with an active church life. They are 
given an opportunity to renew this commitment to God through the Baptismal Renewal Bible 
Study. Commissioning is for a one year period and should be renewed annually. 

 

10. OAFC is designed to be a MULTIPLYING MINISTRY. The ministry multiplies when youth and 

adults are trained and then they in turn train others, who in turn train others, who then also pass 

on their training.   
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Ambassadorõs Dress Guidelines 
¶ All clothing be MODEST and in GOOD TASTE ð to the GLORY OF GOD ð drawing attention to 
your face and not your body.  
Sloppy clothing should not be worn. Shorts, skorts, skirts and dresses must be knee length  or longer.  

¶ Improper clothing (such as excessively worn shoes, low-cut tops, crop tops, halter tops, and tank 
tops) should not be worn.  

¶ Jeans should be dress jeans only. (with no holes, patches, rips, or writing on them, not tight fit-
ting or visibly worn)  

¶ Sunglasses should not be worn as they prevent others from reading the expression in our eyes 
and hinder getting acquainted.  

¶ Males must not wear earrings. 

¶ Clothing should not be too tight and should not show a bare midriff under normal activity.  
Swimwear must be modest, one-piece attire. 
Appropriate shoes should be worn at all times (please no flip-flops). 
 
 

Ambassador's Duties  
Respond to your lead directors emails so that he can ob-
tain housing for you and include you in transportation to 
scheduled events. 
Make attendance to weekends a personal priority. 
Mingle with new people. Sit with others you do not know.  
Find friends who are ambassadors, but do not treat week-
ends as a dating service. 
Obey housing guidelines.   
Clean up after yourself. 
Learn all three witnessing methods so that you can train 
others. 

Respect your leaders. Understand that adult leaders are the final authority on all decisions.  
Do not leave the facilities or the room unless you have permission. 
Display eagerness for canvassing as this is a great service to our Lord and to the host congrega-

tion and community.  
Do not smoke, use drugs, or drink. 
Do not bring music playing electronics to weekends as we want you to freely experience conver-

sation with fellow ambassadors and hosts. 
Be a Godly example. 
Do not use cell phones during weekends. (Youth who out of necessity must contact parents must 

have permission first) 
Do not drive during weekends, although ambassadors may drive to weekends. (Drivers must be 

twenty five years of age to transport ambassadors.) 
 
 

Ambassador Guide for Host Homes  
Guests in Host homes: Host families are a vital part of OAFCõs ministry. These guidelines will help re-
mind you of the limitless ways in which you can show your appreciation for their service and help 
insure the continuation of these wonderful fellowship opportunities with other Christian families.  

¶ Many hosts do not know what we do in OAFC. Therefore, tell them about yourself and OAFC; 
share a mock call with them (make sure they, too, know how to get to heaven).  

¶ Do not expect royal treatment; ask if you can help in some way. 

¶ Be polite. 

http://oafc.org/knee_high_example.html


13 

¶ Even if you are told to make yourself at home, your first and loving consideration is THEIR com-
fort, not your own. (Ask about their normal schedules (breakfast, bathroom, showers, lights out) and 
adjust yourself to their schedule.) 

¶ Eat what is put before you (if you have dietary problems discuss it with your host when you first 
arrive in the home). 

¶ Eat during meal times (raiding the refrigerator is not allowed and hostõs snacks are not meals). 
¶ Treat the home better than your own:  

Dry off the vanity when you are done with it.  
Remove hair from the shower drain. 
Make your bed and pick up your room before you leave each day. 
Put towels up to dry where they belong.  
Make sure you have all of your things when you leave.  
Be sure that you have a wake up plan and that you are up when it is time to be up.  
Write a thank you note for your host Saturday night before you sleep and leave it in your 

room Sunday morning.  
Do not watch TV unless your host watches with you (be sensitive to your hosts and let the 

program be wholesome, not MTV or soaps). 
Go to bed when your host does. You are to be showered, in your beds, and no longer talking 

after 11:59:59.                      
Do not use your hostsõ phone except for an emergency.  
Do not use your cell phone or text (you are to get to know your hosts and spend time with 

them and their family).                               
Do not leave your host home on any evening. Violation will mean an early trip home for you 

and will jeopardize your attendance at future OAFC weekends.  
Display thankfulness in all things.  
Immediately report violations of these guidelines by other ambassadors to the lead director. 
 
 

National Opportunities in OAFC  
 The OAFC office organizes a National Summer Training each year. Several churches in a gen-
eral area host the training. This training is usually in a different part of the country each summer. 
Youth and adults from OAFC groups nationwide travel to this event for a week of intensified train-
ing. The Training features main speakers, workshops on OAFC methods, worship services, fellow-
ship, and much encouragement and rejoicing.  
 The OAFC office schedules and sends out Summer Training Travel Teams following the week 
of Training. Made up of the best of OAFC, these Travel Teams go to various parts of the USA to ex-
pand the OAFC ministry through one night Happenings and through Outreach Weekends. The 
OAFC office also works to support College age youth who wish to spend their Spring Break working 
for OAFC. College Ambassadors have frequently sought to use their Spring Break to spread the mes-
sage of salvation in Christ through OAFC. If your college group would like help setting up a Spring 
Break Travel Team, please contact the national office. 
 
 

OAFC Symbol explanation  
 The cross reminds us of sin. Jesus died on the cross to take away 
our sins. The cross is leaning to remind us that someone else has to 
carry the message of the cross  to other people. We must be messen-
gers, for the one finger pointing upwards reminds us of the only way to 
heaven, Jesus Christ. 
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Leading An OAFC Weekend  



15 

Alternative Weekend Schedule  
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As you gather Friday evening, try to get everyone present to Register with their contact info. It is 

helpful to housing if you have two sheets: one for females and one for males. At the end of the 

weekend, itõs recommended that you save these Contact Sheets for your local group database. 
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This is the basic outline of a Friday night OAFC ministry presentationñknown as a Happening. You 

may follow it strictly or more informally, depending on the congregation or time available. The goal 

is simply to present what OAFC is all about and encourage people to join the next day. If you Can-

vassed before the presentation you may present the Survey Stats. If not, skip this line. 

The subsequent resources follow the Happening outline and then the Weekend Schedule.  
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 We believe that singing songs is a key 

task of an evangelist, especially in a digital 

music culture. Youth and adults are           

surrounded every day by music and OAFC 

strives to put Biblical Christ-centered music 

into the hearts and minds of our Ambassa-

dors so that they can share that powerful 

message with others. Because many people 

do not know the true God, we want to sing, 

not just about "God" in general, but to     

specifically point to His gift of salvation in 

Christ. As St. Paul saw himself as a "servant 

of the Gospel," called to "make known the 

mystery of God, namely Christ," so we too 

are compelled to sing "Christ crucified" (1 

Corinthians 2:2) for sinners - the Only Way 

to the Father. To this end, we publish an 

OAFC Songbook - a collection of Strong 

Gospel Message Songs - especially many  

emphasizing the Sacraments, Hymns and 

Old Favorites, Children's Songs, Fellowship 

Songs, and Solos and Duets that have as 

their purpose the proclamation of the Word 

of God, especially the Gospel of the Life, 

Death, and Resurrection of Christ.  

 

When singing for an older crowd, you may 

choose to sing more from the Hymns and 

Old Favorites section. With youth, try to 

choose more fun and exciting, upbeat 

songs. 

 

 At every meal provided for Ambassadors, we seek to sing a Thank You Song as found in the 

back of our Songbook. Best practice is to choose an Ambassador to be in charge of choosing the 

specific song, handing out the Songbooks to all Ambassadors so they can quickly learn and join in 

the song, and of introducing the cooks and servers, applauding them, and then leading the singing. 

After singing the Thank You song, Ambassadors do not clap for themselves. Rather, they once more 

say Thank You and seek ways to help clean up. 
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For an Example Call in front of congregations, 

choose an experienced Ambassador to lead the 

call and another Ambassador to give an example 

of recording the Survey on the clipboard. Choose 

either the Pastor or another church volunteer to 

call upon. If they answer Good Works or Didnõt 

Know responses, make sure to use the appropri-

ate method. You may do multiple example calls to 

show different kinds of responses; especially try to 

show how we collect Prospects for the church.  
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A Personal Witness is telling about Godõs love and forgiveness in Christ through a personal story or 
about an object and how that story or object is similar to what you're saying about the forgiveness 
of sins, life, and salvation in Jesus. We teach youth how to create a Personal Witness so that they can 
be prepared to share their faith in their everyday lives. 
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Itõs best to take the churchõs copy of the Host Sign Up sheet and assign Ambassadors to each host 

before the end of the Friday night presentation. When assigning hosts to Ambassadors, have every-

one remain seated and ask the hosts by name to raise their hands and have the youth assigned to 

them stand up and identify themselves by name. 
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This is a copy of the form in the Hosting Packet to be sent home with each of the hosting families on 

Friday night. It can be helpful to go over some of these points at the end of the Friday night presen-

tation. 

8:40pm 

8:40pm 

8:30am 
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 When training new Ambassadors to do the Survey, make sure they write the date, their team 

number, and their first and last names at the top fist thing. Then, in their teams, have them practice 

going through the Survey ñboth asking the questions and pretending to fill in the blanks.  

 Be sure to highlight that the Ambassadors need to listen closely to the answers given so that 

they get all of the information. For example, if you ask, òDid you attend church growing up,ó and the 

person at the door says, òYes,ó make sure you ask the follow-up question, òWhat church did you at-

tend?ó 

 If the person at the door requests a Bible or agrees for a follow-up visit, make sure the Ambas-

sadors get their full first and last name, their phone number, and make sure they double check the 

address. We want the church to be able to follow up the best they can.  

 It is better to read the best fitting Witnessing Method than to speak from memory a method 

that doesnõt fully answer the person at the doorõs need, especially if it is an òI donõt knowó answer or 

any answer other than òHeaven.ó 

 An òUnchurchedó answer is someone who has no present church with whom we shared the 

Gospel. 
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 When a team finds a Prospect for church follow-up, it is best practice to fill out a Prospect 

Form before going on to the next house. To best serve the congregation, try to fill in the Form as 

completely as possible. When you return to tabulate results, Teams will write letters to each of their 

Prospects, having each member of the team sign the Prospect Letter. An example is provided. 
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Canvass Secretary Responsibilities 
 

Sat. Canvass Secretary ____________ Helper ____________ 

 

MATERIALS 

Witnessing Methods  Survey Forms   Tabulation Guidelines   

Pencils (not included)  Prospect Reports  Team Reports 

Weekend reports   Good News Cards  AH Tracts     

Maps      Clip Boards   Church brochures  

Church stamp or labels, Stationary & Envelopes (get from Pastor or Secretary) 

 

BEFORE THE CANVASS: 

Find out from your director how many teams you will have.  Plan for extra teams from the host con-

gregation.  

Take inventory of your clipboards.  

Ask the congregational leader for church stationary and envelopes, The church      brochure (or 

stamp), and a stapler. [Stamp ONLY as many tracts as you expect the teams to use.] 

Recruit a couple persons to help you put together the clipboards, each with:  

 

2 Survey forms 2 Prospect forms  1 Method sheet  25 AH tracts    

25 GN cards  1 Team report  Pencils   25 church brochures (if available) 

 

Assign to each team a ò#ó  

Before you go out to canvass, lay out the tabulation forms (extra Prospect Reports, Tabulating Guide-

lines, Stationary & Envelopes) so that any teams that return early can begin tabulating right 

away. 

 

AFTER THE CANVASS: 

Create piles for all re-useable forms.   

Find out what òWrite-insó the Pastor would like    __________, ___________, ___________. 

Free yourself from tabulating your personal survey work and immediately start filling out the Week-

end Report. 

Instruct the survey teams to hand in their used forms clipped   together with their board clip in this 

order:  Team Report, Map, Survey Forms, and Prospect Forms with Prospect letters in unsealed 

envelopes for the Saturday survey.  Teams should remain in front of you while you check to see 

if everything has been tuned in and is filled out correctly.  If they are not correct, return it to the 

team members.  The teams should also put their re-useable forms and clip boards in the appro-

priate piles. 

From each completed Team Report, fill out the Weekend Report. Fill out the front including your ST 

team number & leader, the date, and attendance ð especially note any new persons trained 

from your host congregation ; and fill out the back completely.  Make sure the figures add up cor-

rectly. 

Place the reports in alphabetical order with the Weekend Report on top.  
 

THANK YOU FOR A JOB WELL DONE!  
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 All of your hard work Canvassing comes together with the Weekend Report. Make sure you 

get the attendance numbers and the team members names, first and last. 

________________________________________________________________________________________ 

 

 

 

 On the back of the Weekend Report is the place to tally all of the team totals. There are multi-

ple places to double check the numbers. Make sure the columns and rows all add up properly. If they 

do not, recheck your math and, if it isnõt your math, give the Team Report back to the team whose 

Report doesnõt add up and ask them to fix it.  You can also download the Excel version from the 

website. 

 If youõve had expenses for the weekend, note them on the Report. Assign two responsible 

Ambassadors to count the offering after church and input that amount into the Report.  
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Assign a competent male Ambassador as Moderator for the Nursing Home. Encourage him to work 

with other Ambassadors, especially your guitarists, to plan the Devotion. If you plan this early 

enoughñeither Friday night or Saturday morningñyour Moderator should be able to work on this 

throughout the weekend and be ready to go by the time youõre done reviewing Canvassing. 
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Personal Witnessing Preparation 
 

Using the Thought Starters and Ideas page to get you started, you can use this outlining process to 
help Ambassadors prepare their Personal Witnesses for sharing throughout the Weekend and at 
home. As often as possible, try to encourage Ambassadors to create and share Personal Witnesses 
throughout the weekend. You can share them in the circle, at the Nursing Home, during the OAFC 
presentation in the service, during Bible Study on Sunday morning, or any time. The more you en-
courage this sharing, the more your Ambassadors will rise to the challenge and come up with and 
commit to memory great Personal Witnesses. 
 
 
I.     PREȤOUTLINE 
A.   Pray for the Lord to give you wisdom and guidance as you work out your testimony   (James 
1:5Ȥ6). 
B.   Think through any spiritual changes or guidance that God has brought about in your life.   Then 
pick a topic that best applies to your life, whether it relates to what God did for you, what He means 
to you, how important God is in your life, or how God brought you to faith.  
C.   Pick one or two scripture verses that best apply to your topic. 
D.   At the end of your testimony you may wish to sing a favorite song or quote a portion of a song 
that best applies to your topic. 
 
 
II.    OUTLINE 
A.   A carefully planned and well organized presentation can help you present Christ in a clear, at-
tractive and simple way, better than one given without much thought.  
B.   Below is a suggested outline to follow: 
Begin with an attention getting sentence.  
1. Share an aspect of your Christian life. 
2. Share how God strengthens your Christian life. 
3. Share how God is helping you through a struggle of life.  
4. In closing, share an applicable Bible verse and perhaps a song. 
 
III.  WRITING 
A.   A short, well planned testimony will do more than one that is long, dragged out, and causes the 
audience to become lost.  Try to be short and to the point, about three minutes.  
B.   Emphasize that Jesus makes the difference in your life. 
C.   While writing, avoid the following:  
¶ Making negative or humiliating statements about churches, denominations, organizations, or in-
dividuals. 

¶ Copying another person Ȥ give your own testimony.  

¶ Overworking certain words such as fantastic, exciting, great, etc. 

¶ Using large words or stereotyped expressions such as justification, redemption, born again, con-
version, hallelujah, praise the Lord, etc. 
D.   Be honest, sincere, positive, interesting, and realistic.  Jesus does not eliminate all problems in life, 

and struggles often reoccur.  However, Jesus does give us the power to live in peace in the midst of 

problems and struggles.  
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OAFC Weekend Worship Participation  
Many congregations encourage Ambassador youth to participate in their worship. The four guidelines on 

the bottom of this page show 4 possible ways the Ongoing Ambassadors may be involved in your church's wor-
ship services. The presentation and time allotted are up to the pastor and congregation. These four samples are 
given simply to show what could be done. Please share your desires with the OAFC director prior to the OAFC 
weekend. We encourage that congregations at least allow Ambassadors to share the results of the weekend and 

request congregational prayer and financial support during the worship service.  

 We also offer Pre-Weekend Bulletin Inserts with information about the OAFC ministry as well as weekend 
Bulletin Inserts to note the impact of the weekend. The director will email these to you beforehand or bring them 

with the team when he comes, and if permissible, distribute them along with your worship bulletin.  

 May this information be helpful in aiding our serving together in Word and Work in Christ's name.  

45 Minute Matins Participation ð Lead Service 
Optional Opening Hymn  
Invocation ð Spoken by the Pastor 
Venite Song ð "Come Let us Go Up to the Mountain" 
Psalm Song ð "You Called Me By Name" 
OT Reading 
Optional Puppet Show  
Epistle 
Optional Gradual Song ð "Sing Hallelujah to the Lord" 
Gospel Reading 
Sermon 
Creed ð Spoken or Sung, "Lord of Hope, of Life, of 
Love" 
Canticle ð "For God So Loved," "Who hath believedé" 
Offering  
OAFC Presentation ð What is OAFC, Results, Support, 
                                                                 Personal Witness 
Prayers of the Church 
Lord's Prayer ð Spoken or Sung 
Benediction ð Spoken or Sung, "Barocha" 
Recessional Hymn 
  
 

20 Minute Participation - Presentation 
OAFC Song ð Usually preservice or Offering 
Introduce OAFC Ministry 
Personal Witness 
Survey Results Presented 
Sharing the Weekend Impact on First-Timers 
Invitation for Prayer and Financial Support 
Puppet Skit ð Often between OT and Epistle 
OAFC Song ð to close presentation 

55 Min. Divine Service Participation ð Lead Service 
Optional Opening/Processional Hymn  
Invocation, Confession & Absolution ð Spoken by Pas-
tor  
Introit/Psalm Hymn ð "You Called Me By Name" 
Hymn of Praise ð "This is the Feast," "We Will Glorify" 
Salutation and Collect 
OT Reading 
Optional Puppet Show  
Epistle Reading 
Alleluia and Verse ð "Alle, Alle," "Sing Hallelujah" 
Holy Gospel 
Hymn of the Day ð Led by OAFC 
Sermon 
Creed ð Spoken or Sung, "Lord of Hope, of Life, of 
Love" 
Offering & OAFC Presentation ð What is OAFC,       
                                 Results, Support, Personal Witness 
Prayers of the Church (If no Communion, Conclude 
with Lord's Prayer, Benediction, and Recessional 
Hymn) 
Preface ð Spoken by Pastor 
Sanctus ð "Here at the Altar" 
Words of Institution ð Spoken by Pastor 
Lord's Prayer ð Spoken or Sung 
Agnus Dei/Pre-Communion Hymn ð "Lamb of God" 
Distribution and Communion Hymns ð "Communion 
Gift," "Broken and Poured Out" 
Post-Communion Hymn ð "There is a Redeemer" 
Post-Communion Collect ð Spoken by Pastor 
Benediction ð Spoken or Sung, "Barocha" 
Recessional Hymn 
 

5 Minute Minimum - Presentation 
Introduce OAFC Ministry 
Sharing Good News Witnessing Method 
Survey Results Presente 
Invitation to Prayer and Financial Support 
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Building Community in Local Groups 
 

 A strong sense of community is a real blessing in your local groups.  That sense of community 

makes it easier to function as a unit.  Out of it the interaction between members of the group flow 

more easily -- they are more willing to risk vulnerability and empathy.  When there are problems, with 

relationships or with schedule, community helps individuals in the group to be forgiving and suppor-

tive. 

 A real sense of community doesn't just happen by itself. It is carefully crafted. The director can 

guide the group in directions that will lead to such a sense of unity or he can keep them from develop-

ing.  During the weekends together there are many critical points from which community can be built 

or lost. 

 First, the director must have an expectancy for and appreciation of those "family" feelings. From 

the moment you gather with your team, it is important to let them know that that is the direction you 

would like to take. Tell them that you are looking forward to getting to know each of them and minis-

tering with them during your weekends. Hold before them an exciting picture of becoming closer to 

each other and to Jesus. 

 That first gathering work hard on "name awareness".  Don't just go around the room and say 

names.  Have each person as they share their name begin to let the group know some information 

about themselves -- where they are from, what grade they are in school, how long they have been in 

OAFC, a glimpse of their family.  Model for the group the importance of listening attentively to who-

ever is speaking.  The director should be the first to share, if at all possible, to set the tone. 

 The next opportunity, review names and introduce sharing on a spiritual plan:  What is one of 

your favorite Bible verses?  How has being in OAFC helped you grow in your relationship to Jesus 

Christ?  This is a wonderful opportunity to share spontaneous testimonials.  It is probably a good idea, 

if you did not already comment about group confidentiality to do so here.  

 Prayer is very important to opening up to each other.  Begin each day by asking the group if 

there are any special concerns (from back home or from OAFC) and take time to pray about those.  

Circle prayers help  with the sense of unity.  Later in the weekend you may want to go around the cir-

cle and pray for the person on your right.  Guided prayer in small groups of three or four can be help-

ful.  An emphasis on prayer keeps things on a spiritual plane. 

 We have found that warm fuzzies are important to model positive talk and caring.  The group 

may be comfortable doing that in person or you may want to put up graffiti sheets around the room 

for team members to sign (be sure to emphasize the importance of positive comments).  In our circuit 

we have occasionally passed sheets with team members' names on them around the circle.  You write 

a positive comment on that person's sheet and then pass it to the left until everyone in the group has 

written a comment on every sheet.  Then the sheets are sealed in an envelope with the person's name 

on it.  You are not allowed to read your warm fuzzies until you get home.  We call these "Warm Fuzzies 

to Go!" 

 There are a couple of other dynamics that help to develop a strong sense of group unity.  Ap-

propriate, meaningful touch (such as hugs) are an excellent way to express caring.  Again, it is impor-

tant for the director to be a role model.  Emphasizing positive talk and staying away from put downs 

(even done in fun) is critical.  The sharing of group responsibilities is helpful.  An example from Summer 

Training one year was in Bible study time:  The first day, I led the study; on the second day, I asked one 

of the new adults to lead it; on the third day, the team captain led it; on the last day it was led by one 

of the  ambassadors on the team.  When I got home from the week of Training I sent a letter to each 
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member of the team. 

 I mentioned earlier that there are some critical points in the development of community.   The 
first is name awareness - - community can't develop if each member doesn't know every other 
member's name.  Another is modeling of respect for the person who is speaking - - if people are to 
be whispering on the side, the group loses.  At some point in the weekend, there will come a time 
when the group decides if it is going to stay on a superficial level or if it will be a place to be 
vulnerable to each other.   Many times this comes as the director or one of the group members 
chooses to trust the group enough to open up on a deeper level.   Frequently deeper sharing by one 
will lead to deeper sharing by others.  This should never be forced by going around the circle.  
During such sharing, the director has a real opportunity to model unconditional acceptance and 
caring empathy. 
 I never cease to be amazed at how close a group of "strangers" can become in just a short time 
together.  What an image of the Church as it lives out Christ's love!  May the Lord bless you as you par-
ticipate in community with your team!             Pastor Loy G. Schlote 
 
Some discussion starters: (by Nancy Schlote)  
 A time when God's Word really spoke to me was... 

 A special time in OAFC was... 

 Who has been the most influential on my spiritual growth?  

 My confirmation verse is...(a time it really spoke to me was...) 

 A favorite Bible verse of mine is...(a time it had special meaning was...) 

 A word picture of my relationship to Jesus right now is... 

 A time I led someone into a relationship with Jesus was... 

 If I could be completely in charge of my life I would change it ... 

 Happiness for me is... 

 One thing that I am fearful about right now is...  

 One of the best things that ever happened to me wasé 

 

Go around the group having each person answer out loud the questions below.   Each person 
records the name and answers of one other person on their sheet.  When everyone is finished 

answering the questions and these have been recorded, then the rest of the group is to come up 
with a nick -name for that person based on their answers.   

1. What is your favorite pet? 2.What is your fatherõs middle name, followed by your motherõs middle 
name? 3.What is a job or occupation youõd like to try someday? 4.What is your favorite desert? 5.
 What is a favorite hobby of yours? 6. What is one thing that brings you a great sense of joy? 
7.If you had to be an animal, what would you be? 8. What positive character quality best de-
scribes you? 9. What is your favorite time of day? 10.Would you rather watch a movie, be in a 
movie, or direct a movie? 11. What color most often best describes you? 12. One word that de-
scribes your room is: 13. What season of the year do you like best? 14. If you had to have one of 
the following, which would you choose and why: ___ an elephantõs trunk?  ___ a bearõs fur? ___ 
a rabbitõs ears?     Or ___ a Kangarooõs tail? 15. One of the nicest things that someone could say 
to me is: 16. What is one dream that you have for your future? 
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Attire for Special Events:  
Worship at Host Congregation:  

Men: Dress pants & dress shirt (a tie is highly recommended) 
Women: Dress, or dress shirt and dress pants or skirt 

 
 

Discipline Policy  
If you have come to a weekend to goof off or get into trouble, you will be 

doing yourself and us a service if you leave and don't come back until you have 
a change of attitude. OAFC leaders do not intend to baby -sit or police your ac-
tions while you are at OAFC events. Only mature Junior High and High School 
youth can attend OAFC weekends and events. 

Discipline problems at national events will be handled by the OAFC Executive Director and 
leadership staff. Training policies and rules are meant to be a blessing for everyone. For those who 
choose not to follow them as such, discipline will follow.  
 
Minor offenses (e.g., unauthorized phone use, improper dress, boys wearing earrings, etc.):  
1st offense - verbal warning  
2nd offense - verbal warning and isolated for a period of time  
3rd offense - verbal warning and parents notified  
4th offense - call parents and make arrangements for the offender to be immediately picked up by 
the parents.       

 
Major offenses (e.g., smoking, use of alcohol, off premises, drug use, breaking curfew, sexual miscon-
duct)  
1st offense - parents contacted and arrangements made for offender to be immediately picked up at 
once by the parents.  
 
Lead directors may ask that an offending youth not return to weekends until a change of heart has 
been made by the offender. Since our Lord and Savior and the offender know of the forgiveness 
asked for and received, I do ask that offenders apologize publically for public offenses and privately 
with the lead director if the offense was known only to the leadership.  
 
If multiple offenders are involved in a major offense, all offenders involved will be sent home. 
 
 
 

Fundraising Policy  
 While we strive to keep OAFC activities as reasonably priced as possible, occasionally local 
groups  or individuals may want to do fundraising to cover travel or registration expenses for your 
local group to attend OAFC functions. All fundraising activities done in the name of OAFC, nationally 
and locally, should be gathered and used in a responsible, good-stewardship manner. For more de-
tailed information on OAFC fundraising policies, please contact our national office.  
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An LCMS Recognized Service Organization 

 

 

Pastor and members of the congregation,  

 

Thank you for considering hosting an Ongoing Ambassadors For Christ weekend at your church. For a Friday to 
Sunday weekend, your congregation would be asked to provide a place for about 10 -20 youth and adults to meet, train 

and sing from 7 pm on Friday evening through about 1:30 pm on Sunday. We can also do a Saturday and Sunday week-
end that would begin at 8:30am Saturday morning. We suggest ending with a church pot luck meal following Divine 
Services on Sunday. On Sat and Sun we would be in and out of these premises from around 8:30 am to about 9:00 pm. 
(see sample schedule in documents attached) If your members are hosting ambassadors from out of town, they would 
pick them up on Fri and Sat evening at around 8:30p each evening and deliver them back to the church by 8:30 am after 
providing a breakfast for them on Saturday and Sunday mornings. Such hosts would house as many they can comforta-
bly (normally 2 to 3 of the same sex). We ensure that newer ambassadors are housed with more experienced ambassa-

dors. Other members/groups of your church would need to provide for the noon and evening meals on Saturday.  

In return we would provide fellowship, witness training through Singing, Drama, Puppets, Bible Study, Personal 
Witness and a door to door Canvass of an area of your community that you choose. In this Canvass we gather basic 
church information and our youth and adults share the gospel of Jesus Christ's suffering, death and resurrection to for-

give the sins of all people. We see who does not have Bibles thus providing a way for your congregation to further wit-
ness to this home as you bring them a Bible. We deliver any church brochure that you may have plus our tract of how 
they can be absolutely sure of Heaven when they die because of what Jesus has done for them. We would participate in 
your Sunday school and Divine Services as you would allow. The included Worship Planning guide will assist in this deci-
sion. We would do a nursing home visit and sing, do a puppet or drama presentation and share the good news of Jesus 
with all who will listen at the facility of your choosing. We bring LCMS youth from around the area to facilitate this mis-

sion.  

By hosting us, you are providing us with a place to train others while we hone our witnessing skills. OAFC is a 
Recognized Service Organization of the LCMS. We have no home congregation or gathering place. Our local group 

gatherings at congregations like yours are our organization.  

It is impossible to share with you the benefits and spiritual growth these weekends provide to each youth and 

adult in this short letter. Suffice to say our seminaries, colleges and vocations are full of our Ambassadors living out their 
faith in our Lord and Savior, Jesus Christ from over 45 years of our ministry. They are active in their local congregations 
and closing the back door on Missouri Synod youth losses. OAFC does not attach itself to your congregation, but uses 
the youth of many congregations like yours to build the group and begin spreading the gospel our communities are so 

badly needing to hear even in our own backyards.  

Our youth eagerly look forward to scheduled weekends. They leave physically drained and spiritually filled! We 
do ask that OAFC be allowed to give a short report on what OAFC is and to solicit both prayer and financial support for 
our ministry. We would also report of the results of the door to door canvass. We ask that a door offering following each 
worship service be taken. Since there are a large number of Thrivent members involved in the weekend by both youth, 
adults and congregation members, and many volunteer hours are spent in the canvass and spiritual growth of the group 

over the weekend, congregations often strive to match the door offering with Thrivent assistance. If you found this 
weekend rewarding for your congregation and your youth, we encourage you to consider scheduling another weekend 

at your church for next year to help keep OAFC ongoing.   

For more information please contact me at:______________________________________  

For more information on OAFC check out our website, www.OAFC.org , for Frequently Asked Questions, examples of 

our witnessing methods, and great resourcesñas well as ways to support and sustain this youth and evangelism ministry.  

 

Serving God through OAFC  

__________________________________________________  
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A History of OAFC:  

 Ongoing Ambassadors For Christ (OAFC) began in 1970 in Brownsdale, MN by Pastor Fred 
Darkow as a means of anchoring post-Confirmation youth to the witness and ministry of the Church. 
It quickly spread to many congregations in the LCMS and became a Recognized Service Organization 
of the Lutheran Church -Missouri Synod in 1980 as a youth and evangelism program. From Minne-
sota OAFC has impacted most of the states and districts in the Synod with groups from New York 
and Pennsylvania down to Florida, Washington and Oregon down to California, and states in be-
tween. Wherever there are youth who want to learn more about their faith and who want to share 
their faith in Christ with a world in need, OAFC is a program for them.  

 We are called Ambassadors because 
the calling of all of Christ's Church is to speak 
and proclaim His Gospel of forgiveness of sins, 
life, and salvation on His behalf to His world. 
The Apostle Peter says to all Christians, "You 
are a chosen race, a royal priesthood, a holy 
nation, a people for his own possession, that 
you may proclaim the excellencies of him who 
called you out of darkness into his marvelous 
light," (1 Peter 2:9), and again, "In your hearts 
honor Christ the Lord as holy, always being 
prepared to make a defense (lit. apologetic) to 
anyone who asks you for a reason for the 
hope that is in you; yet do it with gentleness 
and respect" (1 Peter 3:15). With such a great 

responsibility given to the Church, we need to train youth and adults to be prepared to witness 
Christ and speak about Him and for Him to our world.  

 We are called Ongoing because we seek to gather in local groups each month to grow our-
selves, spiritually, and seeking to assist others to grow by God's power through His Word. By meet-
ing each month in local groups youth are encouraged to become proficient in our methods and so 
learn to take leadership and teach others. It also allows us to reach more people with the Gospel by 
going to different places and speaking to different people.  

 Because OAFC engages youth with God's Word in very real-life situations, many of our youth 

come to realize that the need for professional witnesses to the Gospel is great. A number of our 

youth go on to fields in Church work, like pastors and DCEs and teachers, and many more go on to 

be elders and church members who know that the Church needs to reach out and not keep the 

Gospel to ourselves.  

 

 

"OAFC is a youth evangelism RSO of Synod that exists to grow 

faith in our congregations - especially our youth - by sharing the 

Faith with the unchurched through regional outreach weekends 

and national training conferences."  
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We exist to:  
Witness to all that Jesus Christ came to suffer, die, and rise in victory to pay for their sins. 
Invite the unchurched to join local congregations to be fed and strengthened in Word and Sacra-

ment and invite other youth and adults to join us in Witnessing.  
Train other youth and adults to Witness  

 

We do this in six ways:  
Bible Study ð where youth and adults learn how to search and meditate upon the Scriptures with 

Christ as the center. 
Songs ð where youth and adults use their voices, instrumental talents, and emotions to connect 

life to Scripture and to share that with others.  
Puppet Shows ð where youth and adults use their mouths and hands to learn to articulate Lu-

theran doctrine in simple and winsome ways for other youth and adults.  
Dramas ð where youth and adults use their whole bodies to learn to articulate and memorize Lu-

theran doctrine in more complex and interactive scenarios for other youth and adults.  
Personal Witnesses ð where youth and adults learn to connect Christ's forgiveness of sins, life, 

and salvation to their daily lives and conversations with illustrations, Bible passages, and al-
ways Christ crucified as the central focus. 

Neighborhood Canvass ð where youth and adults learn to share the Gospel through a religious 
survey that exposes them to various opinions and religions and gives them the words and op-
portunities to share their assurance of salvation in Christ. 

 

How we do this:  
Local/District Group Weekends 
¶ During our weekends across the country, leaders and experienced youth train new youth in us-

ing these 6 witnessing methods Friday night through Sunday mornings. Youth train in small 
groups in these methods and then share them in the community with the neighborhood survey, 
devotions at local Nursing Homes, Sunday School openings, and any other venues the local con-
gregation would like.  

¶ We encourage Local/District groups to host weekends each month at a different LCMS congrega-
tion in their District so that youth can experience growth, confidence, leadership, and various 
congregations within the LCMS ð as well as get to know other Lutheran youth in their area with 
a passion for Christ. 

National Training Gatherings  
¶ Here youth from various local/district groups gather together to better equip themselves for Wit-

nessing in their local groups. With in-depth workshops, relevant -issue large group presentations, 

rehearsing and putting into practice our witnessing methods, and fellowship, youth return to 

their local groups more apt to lead and share. 

 

How do I start an OAFC group in my area?  
 First check our website www.OAFC.org to see if there is a local group near you. If not, a local 
group needs 4 things to get started:  

1) An adult leader  

2) A pastoral advisor/advocate 

3) Interested youth  

4) Congregations willing to host weekends  

Our national organization will assist you in starting a group by sending you a starter kit with song-
books, drama books, and all the forms you'll need. We can even send an experienced team of youth 
and adults to help promote OAFC in your area and train a core group for you to get started.  
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Leading An OAFC Weekend  
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Alternative Weekend Schedule  
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Guidelines for Arranging an OAFC Weekend  
 
The Ongoing Ambassadors for Christ is strictly a faith and prayer ministry. Thank God for you and the love 
you share with us by way of providing logistics and a free-will offering. Your love is our source of support.  

 
Check As You Complete 
(  ) 1. A room for up to 50 people; with a circle of chairs, and tables available.  
 

(  ) 2. Host families found and recorded on the "OAFC Sign-up Sheet", and this sheet is ready to pre-
sent to the Ambassador Director when he arrives.  
 

(  ) 3. Host Family Guidelines given to each host.  
 

(  ) 4. Saturday noon meal served by the church - 12:00 noon / 12:30 p.m.  
 

(  ) 5. Saturday evening meal served by the church - 5:00 p.m. / 5:30 p.m.  
 

(  ) 6. Sunday noon meal at church - suggest congregational shared meal or pitch-in.  
 

(  ) 7. Entire congregation invited for Friday evening activities.  
 

(  ) 8. All youth (8th & above), youth leaders, adults involved in evangelism, and any other interested 
persons invited for the entire weekend.  
 

(  ) 9. Canvass-area survey maps ready. Each area marked on a separate map. Number of survey ar-
eas, that is maps, needed = one-half the number of persons expected to attend the weekend. Each 
area should include about 50 homes.  
 

(  ) 10. Pencils, stapler, and church stamp on hand at the beginning of the Weekend.  
 

(  ) 11. Approximately 20 pieces of church stationary and envelopes.  
 

(  ) 12. Devotional program arranged at a nursing home - 6:30 pm Saturday evening. It will include 
singing, puppets, and personal sharing. (After the program, the Ambassadors enjoy visiting bed-
ridden residents room-to-room.)  
 

(  ) 13. Discuss with the OAFC lead director transportation needs for Saturday AM & PM surveying 
and for the nursing home visit. Adult Drivers have been enlisted to meet these needs.  
 

(  ) 14. Plans made, as host pastor desires, to involve Ambassadors in Sunday services and/or Sunday 
School opening & classes. (Ambassadors available to sing, do drama, puppets, personal witnesses, 
demonstrate witnessing methods, or briefly describe OAFC. For Sunday School - children's songs, 
puppets, or leading Bible study. Pastors, see form 310.)  
 

(  ) 15. Representative of the congregation selected to receive the weekend survey results and pros-
pect information. We would like to present these during the worship service(s).  
 

(  ) 16. Free will offering or other gift to defray expenses and extend the proclamation of the Gospel 
through OAFC.  
 

(  ) 17 Congregational tracts that you might wish left at the door of the homes that we will visit on 
our canvass. 
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Promoting Attendance in the HOST Church 
of an OAFC Outreach Weekend  

 OAFC Weekends are open to High-School 
age and mature Jr. High age youth, and adults. En-
courage attendance from each group, especially 
from the High School age youth.  
 It's likely that there is an active and experi-
enced core group of Ambassadors in your area, 
with a local leader and trained youth. This leader 
usually makes contact with his core group to invite 
them, and makes a general invitation to the youth 
groups of the area. You will want to make a special 
effort to encourage people of all ages from your 
congregation to attend the Friday night activities, 
and if you can help include nearby congregations, 
please do! We've included some promotional mate-
rials you may want to us. 
 
¶ A Pre-Weekend Bulletin Insert ð designed to 

be used several weeks beforehand. 
¶ Copies of the Promoting a Weekend Poster 
¶ Bulletin/Newsletter Announcement ( samples 

on this page) 
¶ Verbal Announcement ( sample on this page) 

 
 
2 Sample Bulletin/Newsletter Announcements:  
 
1.  Do the people around our church know 
Jesus as their Savior? We have a special chance 
to tell them of the Savior with the help of the 
Ongoing Ambassadors For Christ (OAFC). 
These LCMS youth are trained in evangelism 
and canvass nearly once a month. On the 
weekend of {date}  we will get to experience 
their sharing Jesus in Songs, Bible Studies, Dra-
mas, Puppets Plays, Personal Witness training, 
and, in the highlight of their activities, a canvass 
of our community on Saturday. Everyone is in-
vited to the opening sharing time on Friday eve-
ning beginning at 7:00pm. For the Saturday ac-
tivities, all of your youth are encouraged to at-
tend, as well as any adults with an interest in 
evangelism. 
2. We will host an Ongoing Ambassadors 
For Christ (OAFC) Outreach Weekend here on 
{date} . Weekend activities include: Bible Studies, 
Christ-centered Songs, ministry through Pup-
pets and Dramas, Personal Witness training, 
and a Canvass of our community. Everyone is 

invited to the opening sharing time on Friday 
evening beginning at 7pm. For the Saturday 
activities, all of our youth are encouraged to at-
tend and any adults with an interest in evangel-
ism. Plan to come and bring a friend to this truly 
uplifting event.  
 
 
Sample Verbal Announcement: 
 

Mark your calendars for the weekend of 
_______. We are pleased to host the Ongoing 
Ambassadors For Christ (OAFC) on this week-
end for a time of growing in faith and witness-
ing Christ. Trained Ambassadors will lead the 
activities which include Bible Studies, Songs, 
ministry through Drama and Puppets, Personal 
Witness training, and a canvass of our commu-
nity with a religious survey. 
 Everyone is invited to the opening shar-
ing time on Friday evening beginning at 7pm. 
For the Saturday activities, all of our youth are 
encouraged to attend, as well as any adults 
with an interest in evangelism. 
 Ongoing Ambassadors For Christ is an 
important and unique ministry, helping LCMS 
youth and adults learn to speak the Gospel of 
Jesus Christ. Again, you are all invited to join in 
the activities, beginning Friday night on ______.  
 
-  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
Note: In your written and verbal announce-
ments, you may also wish to add information 
about the following:  
Host Families signing up to house OAFCers 
Sample: If you would serve as a host family 
(provide a place to sleep and breakfast) for one 
or more of the Ambassadors, please note so on 
the Host Sign-Up Sheet. 

¶ Sunday Meal Plans 
Sample: Sunday at noon we'll have a share meal 

for the Ongoing Ambassadors and all members 

of the congregation. Bring your favorite dish . 
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OAFC Weekend Worship Participation  
Many congregations encourage Ambassador youth to participate in their worship. The four guidelines on 

the bottom of this page show 4 possible ways the Ongoing Ambassadors may be involved in your church's wor-
ship services. The presentation and time allotted are up to the pastor and congregation. These four samples are 
given simply to show what could be done. Please share your desires with the OAFC director prior to the OAFC 
weekend. We encourage that congregations at least allow Ambassadors to share the results of the weekend and 

request congregational prayer and financial support during the worship service.  

 We also offer Pre-Weekend Bulletin Inserts with information about the OAFC ministry as well as weekend 
Bulletin Inserts to note the impact of the weekend. The director will email these to you beforehand or bring them 

with the team when he comes, and if permissible, distribute them along with your worship bulletin.  

 May this information be helpful in aiding our serving together in Word and Work in Christ's name.  

45 Minute Matins Participation ð Lead Service 
Optional Opening Hymn  
Invocation ð Spoken by the Pastor 
Venite Song ð "Come Let us Go Up to the Mountain" 
Psalm Song ð "You Called Me By Name" 
OT Reading 
Optional Puppet Show  
Epistle 
Optional Gradual Song ð "Sing Hallelujah to the Lord" 
Gospel Reading 
Sermon 
Creed ð Spoken or Sung, "Lord of Hope, of Life, of 
Love" 
Canticle ð "For God So Loved," "Who hath believedé" 
Offering  
OAFC Presentation ð What is OAFC, Results, Support, 
                                                                 Personal Witness 
Prayers of the Church 
Lord's Prayer ð Spoken or Sung 
Benediction ð Spoken or Sung, "Barocha" 
Recessional Hymn 
  
 

20 Minute Participation - Presentation 
OAFC Song ð Usually preservice or Offering 
Introduce OAFC Ministry 
Personal Witness 
Survey Results Presented 
Sharing the Weekend Impact on First-Timers 
Invitation for Prayer and Financial Support 
Puppet Skit ð Often between OT and Epistle 
OAFC Song ð to close presentation 

55 Min. Divine Service Participation ð Lead Service 
Optional Opening/Processional Hymn  
Invocation, Confession & Absolution ð Spoken by Pas-
tor  
Introit/Psalm Hymn ð "You Called Me By Name" 
Hymn of Praise ð "This is the Feast," "We Will Glorify" 
Salutation and Collect 
OT Reading 
Optional Puppet Show  
Epistle Reading 
Alleluia and Verse ð "Alle, Alle," "Sing Hallelujah" 
Holy Gospel 
Hymn of the Day ð Led by OAFC 
Sermon 
Creed ð Spoken or Sung, "Lord of Hope, of Life, of 
Love" 
Offering & OAFC Presentation ð What is OAFC,       
                                 Results, Support, Personal Witness 
Prayers of the Church (If no Communion, Conclude 
with Lord's Prayer, Benediction, and Recessional 
Hymn) 
Preface ð Spoken by Pastor 
Sanctus ð "Here at the Altar" 
Words of Institution ð Spoken by Pastor 
Lord's Prayer ð Spoken or Sung 
Agnus Dei/Pre-Communion Hymn ð "Lamb of God" 
Distribution and Communion Hymns ð "Communion 
Gift," "Broken and Poured Out" 
Post-Communion Hymn ð "There is a Redeemer" 
Post-Communion Collect ð Spoken by Pastor 
Benediction ð Spoken or Sung, "Barocha" 
Recessional Hymn 
 

5 Minute Minimum - Presentation 
Introduce OAFC Ministry 
Sharing Good News Witnessing Method 
Survey Results Presente 
Invitation to Prayer and Financial Support 
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