New Years 2011- 2012

OAFC Board Meeting

Attendance: Nathan Ruppert, Dorothy Ruppert, Pastor David Dobbertien, Nathan Nehrt, Grace Krepel, Jack Loftin, Kali Weishaar, Michael Weishaar (guest), Cassandra Eckhoff, Sandra Hernandez, Pastor Peter Kirby, Mark Triplett, Aaron DeLong, Laura Rooney
Opening Prayer: Pastor Dobbertien

Opening Devotion: Pastor Kirby

After review, Aaron DeLong motioned the minutes be approved, board concurred.

Executive Director’s report: Pastor Dobbertien commented on LCMS national outreach conference he went to in September. Trying to get youth and adults to join OAFC or host a weekend. Because of concerns about hosting in homes, suggested we maybe do one day events instead of a whole weekend to get congregations to see what we do. Grace mentioned having a pastoral adviser to call congregations to help setup weekends. 

Treasurer’s report:   Current balance $26,029.55.  Grace made a motion to accept the report, approved.

Business Manager’s report:  Made updated Spanish Good News cards with Sandra’s help. Also the methods were redone in Spanish.  It’s now on the website to print off. The Rupperts got the trailer from Michigan and has helped a lot. We need to make sure we send weekend reports on the national office so Nathan Ruppert can follow up. There has been interest in having a few weekends in WI but nothing following thru.  David Stoural from AZ interested in starting a new OAFC group. Grace suggested having travel teams go to AZ to help out with getting them started.  Nathan sent tracts, songbooks and methods down to Mercedes, TX, to start an OAFC group and train adults and youth to witness. 

Nominations report: Recommendations for the nominations are still active. Few ambassadors had written to Laura about nominations. Laura would like to propose a deadline for accepting/declining the nominations and getting a biography from those nominated. Going off the board: Laura Rooney, Grace Krepel, Brock Baumgarn, Aaron Delong, Pastor Peter Kirby.  Nominations for the board from the meeting include Pastor: Pastor Peter Kirby and Pastor Matthew Tassey; Youth Male: Craig Gooding, Jason Becker, and Christian Perry;    Youth Female: Lauren Sperry, Anne Jesgarz, Rebecca Eddy;    College Female: Kaellyn Marrs, Amanda Kirby, Emily Barz, Katrina Fricke, Grace Krepel;     Adult Male: Jim Meyer, Roger Schafer, Bill Coats, Aaron Delong.

New Groups reports: TX and AZ groups are getting started. There is also interest in Oregon to re-start a group. Sandra asked to rearrange the website for regional contacts, business manager will now have responsibility for taking leaders off and adding new leaders. She will have this done by Summer Training.  

Public Relations: Trying to get a better idea of what we want to do with PR. There was discussion about possible improvements to the Crier to improve relevance. Need better ideas to get our name out.  Delegate more to people to use their talents in OAFC to help out. Jack suggested making OAFC videos about what we do and use YouTube or other venues to tell congregations what we do. Jack and Laura said they will co-chair the PR committee and planned a meeting with New Years participants. 

Communications report: Rupperts asked that all T-Shirt orders be placed through the national office to limit mistakes, keep prices down. And T-Shirts will not be under communications committee. 

Finance/Fundraising report: Pastor Herb Grieves (Yorkville IL) is trying to build a directory of all alumni pastors. We are brainstorming on fundraising. Look to create a larger support base to help out more. One possibility is setting up for electronic payment or donations. Getting a link on the Crier to give a donation to OAFC. Mark suggested putting a Facebook application link to remind OAFCers to donate, and he is going to look into how much it costs.

Songbook Revision report: Got quotes and deciding how many to print and how much it will cost to print. Matt Tassey and Tim Onnen have indicated increased activity in the New Year. Looking at new songs and taking old songs out. We need to come up with something on how to get new songs to sing. There needs to be procedures on how to let people present their new songs. Leaders need to mention to the youth that we are looking for new songs, dramas, puppet shows for them to think about ideas to write. Pastor Dobbertien said he will get this going. 

Old Business:


2011-2012 New Years Gathering Plans: We have 5 teams of approx. 15 youth and adults. We are tight this year on rooms. Working with 5 churches on Saturday to canvass.  Nursing home devos will be Friday. New Year’s Eve service will be at the churches that we canvassed with. Adults and youth are asked to stop and attend a nearby church Sunday before they go home. Without a kitchen at the school, all the meals have to be brought in, so the congregations will be bringing in the meals.  

2012 Summer Training report: Will be held at Good Shepherd Lutheran, Collinsville, IL and will run July 12th -18th. It starts on a Thursday and will end Wednesday morning. Coming up with theme ideas, speakers, and workshops. Themes Jeremiah 29:11, Eph 6 Full Armor, Acts 1:8.  Speaker suggestions: Greg Seltz - LH Speaker, Mark Junkins, Tim Tebow, Dion Ashley Taylor, Todd Wilken, Matthew Harrison, Tom Baker, Lawrence Rast, Dale Meyer, Kevin Parviz, Jonathan Fisk. Workshops: Spanish methods, importance of commissioning(leaders/youth), outreach in a post-Christian society, share Jesus on Facebook, How do I witness to the “tattoos”, how to talk to Hindu and Agnostic, how to play guitar, Jesus in a media-soaked society, Lutheran Hour: Mark Larson, Randy Wilken, Christian Friends of New Americans, detailed leadership training(Tom Moyer).

Leader’s Manual revisions report: The manual hasn’t been updated since 2005 and needs to be revised. Figuring out what needs to be taken out and what needs to be added in. Dorothy suggested Nathan Ruppert, Pastor Kirby, and Pastor Moyer get together with help from Matt Tassey and decide what needs to be taken in and out.  

Equipment, supplies from Michigan: The Ruppert’s got equipment and materials from Dan Barz.

Audit of finances report: A full audit of everything is very expensive. Dorothy’s contact suggested a lesser audit to make it cheaper. One possibility would be to do an audit exchange with a church.  Dorothy proposed a motion to do a lesser audit with a member from her church. Grace moved and Sandra seconded, it was approved.

Active leader background checks update: Jamie Louderbach, Pastor Matt and Veronica Tassey need to have background checks done.

New Business:

2012 budget and cash flow approval report: Estimated budget for 2012 is $63,810. We had nice distributions this year. Nancy Eddy has talked to Thrivent Choice to get set up for congregations to request grants for OAFC. Mark made a motion to approve the budget for 2012 and Grace seconded, approved.

OAFC website upgrade, recommendations, decision: Sandra liked the website and made suggestions to add to it. We need pictures for it and other ideas for the site. Pastor Dobbertien suggested to get an OAFC app for phones or tablets with OAFC information like schedules, methods, other information. The current website is slow and cumbersome, so there was discussion on what to do. Looking at getting youth or those with media skills to help out with the website.  Mark suggested working with a CUW professor with skills in technology to overhaul our use of technology in promoting OAFC, including the website, Facebook, etc. Sandra made a motion made to close the current website and to replace with the Homestead OAFC website created by Nathan Ruppert by January 31, 2012 with additional development to add pictures and Paypal links.  Kali seconded.  Motion approved.    

Spring Break Travel Teams: Pastor Dobbertien suggested Oregon but had concerns about the number of congregations that could host. He was also looking at having a team go to Wichita KS. Other choices were talked about. Looking at also sending a team to WI; there are people interested in starting a group but everyone is busy.  The plan is to go sometime in March. One team will go to western WI unless otherwise determined. Nathan and Dorothy asked that when travel teams return, to make sure everything is together and give the national office team information.  Mark suggested identifying retired pastorswith OAFC experience to help groups that are struggling to get weekends and make calls to schedule weekends. Pastor Dobbertien said he will take charge of this. 

2012 Summer Training Details (theme/logo/scriptural basis/leaders/committees/  coordinators/guest speakers): we discussed who wants to call and ranked on who we want to come for speakers, workshops and themes. For speakers #1 Lutheran Hour Speaker #2 Dion Ashley Taylor #3 Jonathan Fisk # 4 Bart Day/LCMS rep. Speakers come Monday and Tuesday for 90 minutes each.  Request Pres. Matthew Harrison for Devotion at least. We discussed congregations to host teams: Holy Cross-Collinsville , Staunton, Troy, Bethalto, Edwardsville, Granite City, Belleville, Greenville.  Workshops added to the list Choral instructor Keith Kraft Sedorus phone # is 217-369-4073, Dr. Joel Biermann, Sem-Man/Woman in Christ, Todd Wilken-Media, Dr. Bob Weise-Life Issues, Tom Baker-Law and Gospel, Zach Schnare-Liturgical Arts.  Suggestion is for no more than 90 minute workshops. Friday will have training workshops for everyone.  The theme will be Full Armor of God Eph 6 at Summer Training 2012, and suggested next Summer Training will be Body of Christ 1 Cor. 12. Shirt will be gray and it will say God Suits You on top and Full Armor (of God) on bottom. Pastor Dobbertien will work on getting speakers, Jacob will work on workshops/training, and Pastor Kirby will work on host congregations. 

Summer Travel Teams: We are thinking of sending two travel teams. We plan to send teams to Oregon; Indiana and Ohio. Sandra would like to go on travel team with her daughter to Oregon. We will work on getting leaders and youth to be on travel team. 

2012-2013 New Year’s Gathering: Mark requested having next New Year’s Gathering at Ft. Wayne. He will provide leadership and planning.  Also talked about having regional New Years instead of a National New Years. Next year board meeting would likely be held before, since many students return to school quickly after New Year’s Day. 

Crier challenges: Dan Barz willing to continue editing the Crier but is more limited on time now. We discussed content of the Crier and ways to have more people involved in writing.  Nathan R. needs to get a copy in PDF format for thank you notes. Mark investigating a contact to solve some of the issues with the Crier. We encourage youth to submit articles/pictures to the Crier. The price of our Constant Contact e-mail service is $280 per year, just paid.

Review of Insurance Coverage: Office is reviewing to make sure we are safe when someone has health problems and other problems, to make sure we have umbrella coverage to protect us.  Pastor Kirby suggested having Nathan, Dorothy, and Pastor Dobbertien to check more into what we have to pay and coverages. 

Evaluation of OAFC and future direction: Pastor Dobbertien is investigating how to revamp and improve the organization, may be prepared to present at next year’s board meeting. We talked about how to reach the new generation; how to spread the word and have them spread the word as well. We will discuss more at the next meeting.

Mark made a motion to give $200 to Christ Our Rock Lutheran High School to cover the expense of utilities and letting us use their facilities. Grace seconded. Motion approved.  

Next board meeting date and time:  Skype conference call April 15th at 7:00 p.m. CDT.  Pastor Dobbertien will investigate other (possibly video) conferencing options.

Pastor Kirby asked for a motion to end the meeting. Aaron DeLong so moved. Approved.

Closing devotion: Pastor Dobbertien

Submitted by Cassandra Eckhoff

